SAFETY POLICY

“007”’: Zero Loss of Life (Marine or Dependent), Zero Mishaps, Seven Squadrons

Combat Ready Now

Our primary responsibility is combat readiness. In order to provide our Nation this capability, we

need to preserve our warfighting assets — people and aircraft. ZERO Class A, B, or C mishaps and ZERO loss
of personnel (Service member or Dependent) will lead to seven combat ready squadrons.

This is a lofty goal — but not unattainable. Through an applied understanding of Operational Risk
Management, coupled with aunyielding adherence to established proven standardized procedures and an

unguenchable thirst for knowledge we can be successful in our endeavor.

v" Employ Operational Risk Management in all aspects of our daily routine
o Every Marine will complete the MarineNet on-line ORM Course modules A - C.
Additionally SNCO’s and above will complete module D
o We will institute a NCO and SNCO Association
o Adhere to our four pillars leading to excellence — performance, professionalism,
responsibility and family — in our daily routine
v Unyielding adherence to established proven standardized procedures
o Implement Maintenance ORM and standardized maintenance briefs prior to conducting any
maintenance
o Empower all ranks with the moral courage to do the right thing, regardless of who is looking
and what the personal consequences may be
v" Institute a cutting edge technical and aircrew training program throughout the entire MAG

Our success rests with each and every one of us. I will not accept cutting corners. I will not accept any
causal factor which includes ignorance. Lives — our lives are on the line. I charge each and every one of you
to stop any unsafe procedure, practice or evolution you see. I do not care if it is on-duty or off-duty. I do not
care if it is flight related or not.

INSERT A PICTURE OF

YOUR LOVED ONE HERE

Imagine a picture of your loved one in the box above. Now imagine that something were to happen to you.
Would you like me to have to inform them that you have been seriously injured or killed from a preventable
mishap? Nearly all mishaps are preventable. Are you doing everything you can?
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MICHAEL S. CEDERHOLM
Colonel, United States Marine Corps



